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BACKGROUND

The Awards Program is designed to recognize components of the federal government
which make exceptional contributions to the NorCal CFC.

PURPOSE AND INTENT

The basic purpose and intent of this Awards Program is to meet the overriding mission of
helping charitable organizations. To that end, the Awards Program will recognize those
components which help to achieve the following Campaign characteristics:

* Monies Raised for the Campaign
e Participation of the Federal civilian/military/postal Community
* Continued Participation in the Campaign

These basic ‘tenets’ are then used as a blueprint for the Awards Program.
A second (basic) characteristic of the Awards Program is to recognize the financial and
participation goals of this year’s campaign, as they compare to last years campaign.

There are five awards in the Program. They are as follows:

¥ PLATINUM AWARD: 75% CFC participation rate OR 50% over the average
donation. Example (using a 50 person employee account for 2008 is 38
contributors/participants OR using the Civilian East Bay average gift of $272.92 is
$391.15 + donation.
¥ GOLD AWARD: 50% CFC participation rate OR 25% over the average donation.
Example (using a 50 person employee account for 2008 is 25 contributors OR using
the Civilian East Bay average gift of $272.92 is $332.04+ donation.
¥ SILVER AWARD: 30% CFC participation rate OR 15% over the average
donation. Example (using a 50 person employee account for 2008 is 15
contributors OR using the Civilian East Bay average gift of $272.92 is $313.86+
donation.
¥ NEW CAMPAIGN AWARD: This award is given to an agency or unit that has
initiated a CFC campaign for the first time. It is primarily designed for those
agencies or units that have never participated in the CFC before. This Award is not
intended for agencies or components that previously participated in the
CFC, but have begun their own campaign as a result of organizational realignment.
¥ SUSTAINED GIVING AWARD: This award will be presented to the component
that:
¥ Has participated in the CFC for a period of 5 years or longer
¥ Has an increase in total dollars from the previous campaign OR has increased
the total number of participants from the previous campaign

**Minimum Requi rements for all Platinum, Gold, and Silver Awards

1. 20% minimum participation rate (regardless of average donation)

2. Components with 15 or less employees must meet both criteria (participation rate and
average donation) unlessthe total dollars raised represents a 100% or greater increase
over the prior year’s campaign.



2008 Norcal Sector Report

Agency / Participat|Average Per Capita

Installation $ to date Prospects | Donors ion Gift Gift

Civilian East

Bay $ 434,490.41 6,689 1592| 23.80%| $272.92 | $ 64.96

Civilian North

Bay $109,485.10 1,029 265| 25.75%]| $413.15 | $106.40

Civilian

Peninsula $77,513.39 870 166 19.08%]| $466.95 | $ 89.10

Civilian San

Francisco $944,592.68 12,083 2080| 17.21%]| $454.13 | $ 78.18

Civilian South

Bay $637,850.74 5,907 1443| 24.43%]| $442.03 | $107.98

Military -

Other Bay

Area

Locations $118,450.80 1,116 333 29.84%]| $355.71 | $106.14

Military -

Travis AFB $418,320.08 7,499 2110| 28.14%]| $198.26 | $ 55.78

Military - U.S.

Coast Guard $312,851.02 3,578 1385| 38.71%| $225.89 | $ 87.44

U.S. Postal

Service - East

Bay $367,170.69 8,690 1908| 21.96%| $192.44 [ $ 42.25

U.S. Postal

Service -

North Bay $70,818.80 1,841 286| 15.54%| $247.62 | $ 38.47

U.S. Postal

Service -

Peninsula $90,104.40 1,860 378| 20.32%| $238.37 | $ 48.44

U.S. Postal

Service - San

Francisco $210,687.82 4,854 1616| 33.29%]| $130.38 [ $ 43.40

U.S. Postal

Service -

South Bay $114,002.77 2,250 737 | 32.76%]| $154.68 [ $ 50.67
$ 3,906,338.70 58,266 14,299 2454% $ 27319 $ 67.04

Civilian Sac &

North CA $ 512,932.65 7,571 1,333 | 17.61%| $384.80 | $ 67.75

Military Sac &

North CA $ 46,209.72 2,070 184 8.89%]| $251.14 | $ 22.32

USPS Sac &

North CA $  234,340.06 5,291 895 | 16.92%| $261.83 [ $ 44.29
$ 793,482.43 14,932 2,412 16.15% $ 328.97 $ 53.14




